
Quercus Federation – Northiam and Hurst Green CE Primary Schools 
Consultation on conversion to academy status within the Diocese of Chichester Academy 
Trust (DCAT)    Questions raised by parents and staff 
 
Will conversion have an effect on the class sizes and/or mix of years as they are now? 
How we organise the school depends on the number of children admitted in each age 
group.  Converting to academy status within DCAT will not be a reason for changing either 
class sizes or the mix of years.   
 
I see that academies can determine their own term times, do the DCAT schools do this? Or 
would we be following the usual term structure? 
We think it is important to ensure that our term dates match those of local schools and will 
therefore continue with the same arrangements as we have now.   
 
What difference will the children be aware of if any during the transition and moving 
forward?  
We do not expect children to notice any practical differences during the conversion process 
or once the school has converted.  They will occasionally see DCAT colleagues in school, 
including the CEO leading worship.  There may be some shared activity – including sport and 
arts -  with children from other schools.  Otherwise the changes are behind the scenes, with 
opportunities for staff to share and develop good practice with other schools in the Trust.   
 
Will the school have the ability to be flexible in what the school is teaching as to ensure 
the children are learning what the teachers /school feel suits the needs of the students? 
One of the benefits we see in converting to academy status is the flexibility it offers in the 
way in which we deliver the curriculum.  DCAT is committed to ensuring that every child 
achieves their God-given potential and we welcome the chance to tailor what we do to 
children’s needs, whilst ensuring that they continue to achieve well.  Academies continue to 
be inspected by OfSTED and to report outcomes in the same way as all other schools.   
 
Will all the current staff continue at the school with the change?  
All staff have the right to transfer to DCAT and to have their terms and conditions protected 
in that transfer.  Conversion will not lead directly to any staff changes.  
 
Will these schools join with a single governing body or one for each school? 
That’s a matter for the governors.  The current plan is to join as a single governing body but 
that will be kept under review.   
 
  



Will we have the same level of funding which we currently have or will this be 
increased/decreased?   Is there a restriction on how it’s spent?   
Revenue funding for academies is calculated in exactly the same way as for maintained 
schools, based largely on pupil numbers.  DCAT makes a charge of 5% of core funding to 
provide services for its schools, replacing services which schools currently purchase from 
East Sussex County Council and other providers.  Other DCAT schools confirm that the 
quality and extent of support provided is an improvement on what we currently receive and 
at better value.   
All other funds remain in school and each school has autonomy in deciding how the budget 
allocated is spent, though DCAT acts as a critical friend, exploring options.  DCAT also 
receives a direct allocation of funding for building works for which schools can bid.   
 
How many schools is the Trust seeking to recruit; is there a limit?  Why these schools? 
The Trust is committed to growing cautiously, and the hub structure is intended to ensure 
that the Trust retains a family feel in its work with schools.  Developing a hub for small rural 
schools is the next phase in that development.  Rural schools are not attractive financially, 
but DCAT has a moral imperative to support those schools and to develop ways of working 
that sustain village schools in their communities.  It is important that schools joining the 
Trust share its vision and values. 
The Trust, in discussion with its heads, has agreed that it should aim for a ratio of about 4 
good schools to one requiring support so that it maintains capacity and its ability to support 
schools as it grows.   
These schools approached the Trust, having experienced the benefits of shared working in 
the federation and keen to develop that in a wider scale. 
 
How long are we committed for?  Could the school change these arrangements at a later 
date?    
Conversion to academy status is permanent.  That is why the governors have undertaken 
detailed due diligence to satisfy themselves that this is the right way forward for the school.  
It is particularly important to us that we are proposing to join the Academy Trust serving 
Church schools in the Diocese of Chichester.   
The Government has recently announced its vision for every school to be part of a family of 
schools in a strong multi academy trust.  Quercus governors are making this proposal 
because we think it is the right way forward for our schools and that we will benefit from 
joining DCAT.  Whilst it is not yet clear how other schools will respond to the Government’s 
announcement we want to be able to move forward in a way we have chosen, not to be 
constrained by choices others have made – for example if that were to limit the availability 
of places within DCAT.  We hope that parents will share this view – but we are committed to 
considering carefully all views that we receive as part of this consultation.    
 
  



What guarantees are there that the Trust won’t change in the future? 
The Trust’s articles of association establish it as a charity with a focus on providing 
education.  It was established by the Diocese of Chichester and therefore shares their 
principles in the provision of education and support for communities.  Its Trustees, 
experienced education professionals and business leaders, sustain those principles and 
provide robust challenge to the leaders.  The Trust is also held to account by the 
Government, through the Regional Schools Commissioner – focused on ensuring that it 
continues to make high quality provision for children.   
 
Are all ties relinquished with East Sussex County Council? 
The relationship with the Council changes.  It is no longer accountable for the schools but 
remains responsible for safeguarding and for children with special educational needs and 
disabilities.   
The Council continues to own playing field land on both sites and leases it to DCAT for 125 
years; other land is held by Church trustees for the purpose of the school. The Trust owns no 
land of its own.   
 
Since the Trust is so spread out how is CPD organised?  Can schools identify and purchase 
their own? 
Geography is a challenge to CPD sessions, though virtual options have proved effective.  
Increasingly the Trust organises CPD in its clusters, based on need identified by cluster 
schools.  Beyond a core Trust offer, schools are free to pursue their own provision.  
 
The closest Trust schools in Hastings are larger urban schools.  Will there be pressure for 
change at the Quercus schools to reflect the larger schools’ ways of working?  If Hastings 
schools faced financial difficulty would there be pressure to transfer staff or pupils? 
Each school remains an individual within DCAT.  There are no transfers between schools, 
other than for professional development of staff who may seek opportunities to work in a 
different context.  The Trust has capacity to support schools to manage short term financial 
challenge. 
 
When staff contracts transfer to DCAT do staff retain current benefits including pension 
and continuous service.   Would that also be the case on progression to a new role once in 
DCAT? 
All staff transfer on existing terms and conditions and that continuous service is protected 
under TUPE.  Staff remain in their current pension scheme with no change to benefits.  On 
moving to a new role staff would migrate to a DCAT contract, on national terms and 
conditions and recognising full continuity of service, including for sick pay and other 
benefits.  DCAT also recognises full continuity of service on the same basis for all staff who 
join the Trust. 
 
 


